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Dear all,
Since I took on the role of chairman of the ESTFA the new board has been working to get the ESTFA back on track! We started by trying to solve problems that have existed for some time and as a result we now have a better website, more documentation, financial stability, better communications, a new ranking system and improved relationship with FISTF.
Of course there is still much work to do. The circuit is still developing and some of our other plans are on hold at the moment while we await details of proposed changes in the FISTF game. However, we are pressing ahead with other changes that we benefit all players in England.
While trying to gauge player’s reactions to our plans it has become very obvious that the ESTFA has lost the respect of very many players, and we now need to work to win that back. One accusation was that we are elected by a select few and the players do not see ESTFA as democratic. Another was that ESTFA board members are in it for the power, and that decisions made do not benefit all the players.
So this is your chance, we are listening and we will take notice of what you say. I have added a few questions below and we would be very grateful if you would take some time to answer these and return to me. Unless we know what you, the players want and expect from ESTFA, we can never hope to satisfy you, and the divide between ESTFA and the players will continue to widen.
Before the questions though, here are some of our plans for the new season.
· The national Championships will be held much earlier in the season, possibly before Christmas 2010.
· We will introduce a new competition, a two day National League.
· Membership fees will be reduced again.
· We will hope to have more involvement in tournaments in England, and there will be more tournaments at a local level.
· We hope to take the game back out to the general public though a deal with a supplier and a football magazine.
· We will be developing a strategy to raise ESTFA awareness.
· We will continue to seek funds to aid our plans and secure the future of the ESTFA and its tournaments.
So over to you now, here are a few questions but feel free to let us know what you think. Good or bad, we need to hear it, and then we need to act on what is said. Remember too that the ESTFA board IS elected, we can be voted out at the AGM. Every one of you has the power to make change, but sadly very few chose to use that power. Maybe we need to look at how we do the basics of those elections?

What should the ESTFA be doing that it is not doing now?


What do I expect for my membership fee?


What can the ESTFA do to win back the respect of the players?


We are aware that you actually get nothing for your membership fee. What would you like?


What sort of events should the ESTFA run?


How should the AGM/elections be held?


Which is better; individual memberships as we do now, or a club membership scheme?


How can we increase our memberships?


We need, each year, to select an England team from our members. How should we do this?


And finally, a section for you to write any other thoughts you have.














We really do appreciate your efforts in replying to this. We also appreciate your support as members of ESTFA. Without the ESTFA we would not have the game in England as we know it now. Maybe it would be better, probably not. I do know that the ESTFA board, past and present has worked hard to ensure that the game continues. Possibly we are too stuck in our ways and a new direction is needed. If so, we need the players to determine that direction, and then need their trust and support that the board can steer ‘good ship ESTFA’ to a brighter future.
Please return the forms via e-mail if possible to 
Michael.parnaby@ntlworld.com
Many thanks
Mike Parnaby
ESTFA Chairman
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